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FISHERIES SUPPORT CENTER UPDATE

onstruction is finally around the corner for Phase |

Fisheries Support Center projects in Hooper Bay,
Kongiganak, Kwigillinok and Toksook Bay. Materials are
being loaded in Seattle for arrival in Bethel on the first
barge in late May.
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Completed Fisheries Support Center

Paug Vik Development Corporation (PVDC), contractor’s
for Scammon Bay and Eek FSC's, is the general contractor
for construction of the planned FSC’s. PVDC and CVRF
staff visited all Phase | and Phase Il sites and discussed
employment opportunities for local hires. If local hire is
not available in a particular community, PVDC will hire
from within the region. As part of our agreement with
PVDC, they are to utilize at least 50% local hire from our
communities and/or region when available.

We are nearing substantial completion of Phase |, which
is scheduled in mid-August. Materials will be delivered to
Phase Il communities of Chefornak, Mekoryuk, Nightmute
and Tununak. Depending on fall weather, these FSC'’s will
be completed mid to late November.

Paug Vik Conducting FSC Site Survey in Chefornak

Designs are being finalized for the communities of
Chevak, Napakiak, Napaskiak, Goodnews Bay, Kipnuk,
Oscarville, Quinhagak, and Tuntutuliak.

Site selection will start in mid-June and proceed through
September. This will include soil testing, surveying,
staking, and platting.

Due to the success this year in multiple FSC construction
and reducing costs, we will once again implement a
staged concurrent construction process. However, this
time we will begin with construction for all eight sites as
the final phase, further controlling costs, and expediting
the construction process. Phase Il begins May 2007 and
will move as the pace allows until all sites are completed
around late fall.

Growing from two to ten Fishery Support Centers this
year and with eight more in 2007 takes an extraordinary
amount of leadership and expertise to manage the
oversight of the programs.

continued on Pg 9

CHEFORNAK - CHEVAK - EEK - GOODNEWS BAY - HOOPER BAY - KIPNUK - KONGIGANAK
KWIGILLINGOK - MEKORYUK - NAPAKIAK - NAPASKIAK - NEWTOK - NIGHTMUTE - OSCARVILLE
PLATINUM - QUINHAGAK - SCAMMON BAY - TOKSOOK BAY : TUNTUTULIAK - TUNUNAK
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CDQ Project Fund

Background: The CDQ Project Fund was created to assist with funding community development
projects and/or to serve as matching funds for grants. The award to each organization can be for
1, 2, or 3 year projects. Funding amounts have been determined for the next three years, with
the amount each year increasing. Each village is allowed at least $5,000. Additional funding is
based on the total population of the community. Contact your local CVRF office or the Anchorage
office for details. -

Technical Assistance: CVRF offers technical assistance to ensure that all applications are
complete. Contact your local office or the Anchorage office for any assistance, questions, and/or
suggestions.

View more details on page 6

Contact your local CVRF office

or the Anchorage Office
Coastal Villages Region Fund
711 H Street Suite 200
Anchorage, AK 99501
(888) 795-5151 Toll Free
(907) 278-5151 Direct
(907) 278-5150 Fax
www.coastalvillages.org
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Executive Committee CVRF Board Update
Oscar Evon, President The Coastal Villages Region Fund Board of Directors saw some changes
Kwigillingok during the first quarter of 2006. The following communities had changes

Timothy Samson, Vice President in board members:

Kipnuk
E » Goodnews Bay - Evan S. Evan replaced Jack Stewart

John O. Mark, Secretary « Scammon Bay - Sebastian Kasayuli replaced George Smith
Quinhagak « Executive Committee Secretary - John O. Mark replaced George Smith
David Bill Sr., Treasurer

Toksook Bay The Board of Directors have a work session
Eric Olson Sr. scheduled during the first week of May
Executive Committee Member in Fairbanks. During the work session,
Hooper Bay along with executive staff, the board will be

Jonathan Lewis pre(szlanng_ for ttb1e Ltjpct:oer_g fl?hlng sefasc;;:s
Executive Committee Member and learning about strategic planning for the

Chefornak region.

Gabriel Olick
Executive Committee Member
Tuntutuliak

. . . Oscar Evon and Morgen Crow
During the first quarter, there were Executive 2

Committee Meetings on January 12" and 31%. The January 12"
meeting was conducted in Scammon Bay, along with loan committee
Board of Directors and scholarship committee meetings to approve applications. The
loan committee approved eleven applications totaling $118,750. The
scholarship committee approved 33 applications totaling $100,100 for the
spring semester.

Earl Atchak
Chevak

William Brown

Eek At the January 31% meeting, the committee approved an additional
Evan S. Evan investment in American Seafoods, and also approved a $800,000
Goodnews Bay expenditure for the Kelly May for repairs.

Ralph Kiunya i . ] )
Kongiganak There was a full board meeting on March 6-7, in Bethel. Joe Hall, fisheries

manager, requested the Board’s approval for a new 50-ton crane, design,
and construction of a halibut boat, and two barges. The Board approved
the purchase of the crane, barges, and design and construction of the

Nicholas Paul halibut boat.
Napakiak

Hultman Kiokun
Mekoryuk

Helen Kaganak
Napaskiak

Peter John
Newtok

Jimmy George
Nightmute

Frank Berezkin
Oscarville

John Bright
Platinum

Sebastian Kasayuli
Scammon Bay

Felix Albert
Tununak

Board Orientation at the Yupiit Piciryarat Heritac_;e Center in Bethel
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Fisheries Reports

Herring Update

he 2006 herring season is scheduled to begin early in May in

Goodnews Bay, and then work its way up along the coast to the
Cape Avinof, Nelson Island, and finally into Cape Romanzof District.
Coastal Villages Seafoods (CVS) is contracting with Norquest Seafoods
to provide a herring tender in each district.

Norman and Carl Anaver

CVS is providing the same bonus program used in past seasons. At the end of the season, CVS will calculate
the average roe percentage of the total season catch for each fisherman and then calculate the bonus for
each fisherman. A bonus will be paid to fishermen who have caught roe at an overall average of at least 10%.
The higher the percentage of roe, the more the bonus payment will be. There have been instances where the
CVS bonus is more than what Norquest paid for the catch.

The herring fishery has seen a steady decline in the Harvest Guidelines (amount of allowable harvest) for
each district. This did not affect the Goodnews Bay and Cape Romanzof districts where only a fraction of the
harvest guidelines are caught. However, the Cape Avinof and Nelson Island districts were affected immensely.
In 2005 only 149 of the 507 tons were caught in Cape Avinof. However for 2006, the guidelines have been
reduced to a mere 105 tons. The Nelson Island district, where approximately 100% of the harvest guidelines
have been caught in the past, has now dropped from 688 tons in 2005 to 562 tons allowed for 2006.

These guidelines may change based on the Alaska Department of Fish and Games Kuskokwim Herring
Outlook news release for 2006 which states it is possible that if the biomass is more than projected there may
be an increase in the harvest guidelines. However, if the biomass is less than projected, than the guidelines
may be reduced. Aerial surveys and commercial catch throughout the season will help determine if there is
an increase or decrease of the guidelines.

CVS has invested heavily into the herring fishery to provide region residents an avenue for income. Over the
years, herring fishing has declined due to low prices for herring and the increasing cost of gear, supplies, and
fuel. Although the fishery has seen a drop in participation and a reduction in the harvest guidelines, there is
still opportunity for fishermen to make money. With bigger nets and higher roe percentage, fishermen can
take advantage of the CVS bonus program and possibly double their fishing income.

2006 Coastal Villages Seafoods Halibut Plant Managers

Dora Mathew David David Nick Chanar

Chefornak Mekoryuk Toksook Bay
R Rt s

Lester Wilde Robert Angaiak Albert John
Hooper Bay Tununak Kipnuk
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Halibut

The halibut plant manager meeting was held April 13-14 in Bethel. The plant managers reviewed the policies
and procedures during the meeting to prepare for the upcoming season. The six halibut plant managers
began de-winterizing the halibut plants, calling for supplies, buying fuel oil to heat the plants, turning on
electricity, phones, water & sewer, internet, accessing email, and much more. The halibut season is June
1 - July 31 (or until halibut buying slows down). It is estimated that the F/V EIDER will be arriving at South
Nunivak on May 29 to tender halibut from CVRF fisherman.

Salmon

Key staff in Quinhagak and Bethel “Buy & Fly” will arrive around May 1 to start preparing for operating this
summer. Ice machines for the salmon season will be operational onshore in Goodnews Bay, Eek, and
Tuntutuliak. Anice machine will be available on a barge in Napakiak. Openings for the season are scheduled
to begin June 15 in Quinhagak, June 23 in Bethel, and June 28 in Goodnews Bay.

Donald Kramer, seafood technology specialist for the Marine Advisory Program, will be in Quinhagak May
23-26, courtesy of CVS, to conduct the Hazard Analysis Critical Control Point (HACCP) training. This training
has been conducted for the past three years.

Jim Sartelle is the new salmon operations manager for Quinhagak. Jim started with CVS in 2002 as production
manager and soon after took up permanent residence in Quinhagak. Jim has 12 years of salmon processing
experience working in the Quinhagak Plant, the old BNC Salmon Plant in Bethel, and in Bristol Bay.

Perry Hendericks is the new Bethel “Buy and Fly” salmon operations manager. Perry has been working in the
fishing business since 1967. He started out storing halibut in cold storage in Seattle and eventually worked
his way up to Alaska. Perry worked in Bethel for Inlet Salmon as the plant superintendent until it closed in
2000. Afterwards, he was still employed with Inlet Salmon and eventually moved to CVS in 2005.

F/V KELLY MAE

Kevin Kennedy, vessel manager, is
overseeing Dave Yansen, Joe Eisenman,
Tyrrel Aloralrea, Herbert Roberts, and
Brendon Abruska on the upgrades, repairs,
and painting of the F/V KELLY MAE in
Seattle. The engines and generators have
been upgraded; the bottom, props, and
shaft have been repaired; and a new paint
job is also in the works.

The F/V KELLY MAE will show up in
Quinhagak mid-May. Dave Yansen is the
captain.

Morgen Crow, executive director, and Joe
Hall, fisheries manager, visited the F/V
KELLY MAE while on a trip to Seattle in
March. OnApril 20, Joe traveled to Seattle

to check the progress of the repairs and 300 Hall, Morgen Crow with CVRF, and Roger Mieltevik, Inge Andreassen
upgrades. with American Seafoods visiting the F/V KELLY MAE in Seattle
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Program Updates/Announcements

CDQ Project Fund

We are pleased to have the new CDQ Project Fund available for our member communities. Each of our member
communities received a letter from Oscar Evon, CVRF Board President, in December. We are available to help
with the application process for this and other CVRF programs. Currently, funds are still available for most of our member
communities. We are focused on fisheries-related economic development projects, and we prefer projects related to our
local fisheries. However, ANY project that has an overall economic benefit to the community will be considered. A good
idea for these funds is for matching funds for grant applications.

The Native Village of Tununak was the first community to have a CDQ Project Fund request approved on March 31, 2006.
With the funds provided, they are going to implement the Spring Youth Project. This fisheries and youth related project
will pay for recently graduated community members to clean up debris around the local fish pits on the beach. Due to
recent storms, the beach is in need of cleaning to prepare for the subsistence and commercial fishing seasons. Look for
an update of this project in the next newsletter.

If you would like to request funds for a community project, please complete the request form or send in a detailed request
letter. For guidelines, a request form or if you have questions please contact Ronalda Olivera at 1-888-795-5151 or e-mail
ronalda_o@coastalvillages.org.

Human Resources Update - We are still Growing!!!

We welcome Denise LaFever as the new chief financial officer at our Anchorage office. Denise will be starting on
June 1. She is a Certified Public Accountant who has previously worked as a financial manager/controller for
an Arctic Slope Regional Corporation subsidiary.

We also welcome Larry Warner as the fisheries accountant to our Anchorage office Larry will be starting on May 1.
He has previously worked for a local telecommunications company as a plant accountant.

We also welcome Mae Hank as the program administrator to our Anchorage office. Mae will be starting on May 1.

We welcome Chad Wikheim as the new expeditor at the Anchorage office. He was a medset driver before coming
onboard with CVRF.

Congratulations to Darla Graham! She has been promoted to receptionist/purchasing clerk and has taken
additional responsibilites of processing purchase orders for Anchorage and the community offices.

Congratulations to Gretchen Williams! She has now joined the program department as the program assistant at the
Anchorage office. Gretchen was previously the accounts payable clerk for accounting.

Congratulations to Dawson Hoover! He has been promoted to the outreach coordinator, and has taken over the
responsibilities of the newsletters, annual reports, advertisements, and other outreach duties.

Congratulations to George Smith of Scammon Bay! He has been promoted to fisheries support center
superintendent. He has taken the duty of overseeing all FSC operations in the CVRF villages.

Community Liaison Openings: |
* Nightmute

» Napaskiak/Oscarville

* Newtok

e Tununak* (Community Liaison Aid)
Anchorage Office Job Openings: :

« Project Administrator - Projects Dept. George Smith Darla Graham Chad Wikheim

Coastal Villages Seafoods is recruiting for fish plant workers at the following sites:
« Quinhagak Far 9 0 . ]
« Chefornak y e P, ‘@ \

* Mekoryuk

 Toksook Bay

* Tununak

* Kipnuk

* Hooper Bay

* Bethel Buy & Fly Operation

6



Spring 2099 TNl al” al” ar” al” are

Tax & Permit Assistance Program

The 2006 Alaska Business Development Center’s Volunteer Tax and Loan Program offered free income tax preparation
assistance in our 20 member communities in February and March. CVRF continues to sponsor this program to assist
our members in completing their tax returns. This year’s program has resulted in $2,069,243 in tax refunds to region
residents, assisting a total of 3,742 people with their taxes.

4-SITE - Scolarships, Internships, Training, Employment

Scholarships — Scholarships are available to CVRF residents. The
office is currently accepting applications and the deadline to apply is
May 31, 2006 for the Fall 2006 semester. Scholarships can be used
for college, vocational training, and GED classes.

Internships — There are three internships available: Safety Intern,
Administrative Intern, and the Project Intern. At the present, there
are no interns. Interested parties:may: apply through their local
CVREF office or the Anchorage office.

Training — CVRE is working with finalizing an MOU/MOA with Paug
Vik Development Corporationfor the apprenticeship opportunities | CVRF Residents at Westward Seafoods in Dutch Harbor
on the construction of the eight fisheries support centers planned

for the year. If you are interested in this.opportunity.contact the Anchorage office.

Employment — CVRFE is currently recruiting for new community liaisons for the communities of Nightmute, Napaskiak,
Oscarville, Newtok, and Tununak (Community Liaison Aide). We are also recruiting for all CVS plants for the upcoming
season.

Youth Leadership - Youth groups had their regular meetings during the quarter and are preparing for various
activities. If you are between the ages of 14 and 24, and are interested in participating in the Coastal Villages youth
leadership program, please contact your local CVRF office or the Anchorage office.

Outreach - The chevak High School Boat Building Project received funds
from CVRF to purchase items for welding boats. Michael Lake, Lloyd Black and
Dawson Hoover traveled to Dutch Harbor from February 27-March 2 to meet
with residents working on-shore and off-shore. Jenny Koenig traveled to Bethel
on March 8 to attend the YK Delta Career Fair. The community liaisons traveled
throughout the villages for recruitment. Look for us in your community!

Loan Program — The next deadline to apply is October 31, 2006. If you
have any questions about the loan program, please contact your local CVRF
office or the Anchorage office at 1-888-795-5151.

Michael Lake checking on John Joe in
Dutch Harbor

Napaskiak HS Girls Team Scammon Bay HS Girls Team Kwigillingok HS Boys Team

Congratulations to the Napaskiak High School Girls Basketball Team, Scammon Bay High $chool
Girls Basketball Team, and Kwigillingok High $chool Boys Basketball Team for making it to the 1A
State Basketball Tournament in March! Your hard work and teamwork paid off!
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Marine Safety Instructors Training in Seward - March 13-20

Michael Lake, project assistant, and Clifford Paniyak, Chevak community liaison, recently completed a one-week Marine
Safety Instructors Training (MSIT) in Seward on March 13 to 20. This training was conducted by marine safety trainers
from the Alaska Marine Safety Education Association (AMSEA) and held at the Alaska Vocational Technical Center.
They are now Certified Marine Safety Instructors. Throughout the week they were trained in the following areas: cold
water survival with learning how to don and maintain survival suits in and out of the water, training in launching life
rafts, firefighting, use of pumps, activating Emergency Position Indicating Radio Beacons (EPIRBS), types of personal
floatation devices and use of a VHF radio to transmit MAYDAY messages in a distressed situation. On the last day they
had to spend a night in a remote location with just the clothing they had on and items in their pockets. It was said to be
one of the longest and coldest nights that the AMSEA participants had encountered for one of these trainings.

In order to receive their certification, these staffers had to conduct a one-day training exercises in our communities.
Mike implemented the training in Quinhagak for eight participants and Clifford led the training in Toksook Bay which
was attended by twenty-two residents. It was an experience that they will never forget. Community members who
participated received hands on experience with the survival suits, flares, played roles in distressed situations. They
gained an overview of the same equipment and techniques that our staffers were trained in by AMSEA. They also
learned the seven steps of survival: Recognition, Inventory, Shelter, Signal, Water, Food, and Play.

CVRF now has three Marine Safety Instructors on staff and that number is expected to grow. Last winter, all of the
CVRF community liaisons were trained in the basics of marine safety and we expect some to attend the next instructor’s
course when itis held in the fall. CVRF intends to extend this knowledge to all of our members who work and travel on
the water in the hope that life in our villages will be safer for those who live in the region.
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CVRF Supports Sockeye
Research on Kuskokwim

Sockeye salmon is an important fish to the culture and
economy of the Kuskokwim River area. There is a
growing interest in commercial harvest, but little is known
about the biology and ecology of sockeye salmon in the
Kuskokwim River. Since little is known about the ecology
and habits of this fish in our region, the State, by law,
must set very low allowable harvests. Nonetheless, there
are both fishermen and biologists who believe that more
fish could be harvested on a sustainable basis if sound
scientific research can support this.

In response to this, CVRF committed $40,000 to fund
a pilot study in 2005
that allowed the Alaska
Department of Fish and
Game (ADF&G) to collect
preliminaryinformationon
the distribution and habits
of Kuskokwim sockeye. It
also allowed commercial
fisheries biologists to test
equipment and methods
that could be used for a
larger study. Radio tags
were placed in live fish
to allow researchers to
track a number of fish
to their destinations.
Tracking equipment
included boats, aircraft
and satellites.

Sara Gilk, research bioligist for
ADF&G taking measurements

It is generally believed that sockeye salmon spend a
significant amount of their life cycle in lakes. Results
from the CVRF — ADF&G 2005 pilot project were
surprising because they suggested that many sockeye
in the Kuskokwim River drainage return to rivers with
no connection to lake habitat. Typically, newly-hatched
sockeye salmon spend one year in lake habitats before
migrating to sea (referred to as “lake-type” sockeye). In
some cases, however, young sockeye salmon migrate
directly to sea after hatching (“sea-type” sockeye). In more
rare cases, the fish spend one year in river habitats before
migrating to the sea (“river-type” sockeye). Commercial
catch sampling conducted since 1984 showed that about
80 percent of Kuskokwim River sockeye salmon spent
one year in freshwater before migrating to sea. It was
assumed, however, that this winter was spent in a lake.
Since half of the radio-tagged sockeye salmon in 2005
returned to the Holitna River system, a river drainage not
associated with any large lakes, many of the sockeye
returning to the Kuskokwim River drainage are believed to
be river-type sockeye. These interesting results made it
into the scientific literature and attracted attention among

fisheries researchers. Scientific interest in studying
the growth and habitat use of river-type versus lake-
type sockeye in the Kuskokwim drainage has been
proposed. Proposals for an expanded multi-year
research study were written and submitted this past
winter.

We are pleased to
announcethatbased
on the CVRF funded
pilot study of 2005,
the Arctic-Yukon
Sustainable Salmon
Initiative  (AYKSSI)
has provided
$470,000 to conduct
a two-year study
which  will begin
this spring.  This
study will be implemented by the ADF&G Commercial
Fisheries Division.

Working on a Sockeye

Interest in this study has reached US Government
agencies as well. The US Fish and Wildlife Service is
looking at ways to complement this study. In addition,
the US Park Service in Lake Clark National Park will
commit additional funds to study the Sockeye that work
their way up the Kuskokwim and into the Park itself.

This information will serve as a foundation for future
research, and will be used for sustainable management
of Kuskokwim River sockeye salmon. We believe
that this research will allow the State to increase the
commercial harvests of sockeye on the Kuskokwim
which will benefit CVRF member communities.

FSC Update Continued from PG 1
We take this opportunity to welcome George Smith from
Scammon Bay as the newest member of our FSC project
management team. Each site’s day-to-day operations
and facility maintenance is still managed by the local
welder/mechanic: George is responsible for operations
management to assure each FSC provides its intended
level of service to the community. George will also remain
as the Scammon Bay FSC mechanic/welder as he takes
on this new role.

George will be assisting communities develop their
own unique business plan. He has many great ideas
of helping make sure each of our faciliies remain
sustainable and support our fisherman for years to come.
As one community member calls it, “leaving no fisherman
behind.”

Corrections: An error was made in the previous issue.
William Igkurak (not Igurak) is from Kwigillingok (not
Kipnuk). We sincerely apologize for this mistake.
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Louis Bunyan Memorial Scholarship (LBMS)
Fall 2006 Semester Application Deadline:

QUALIFYING FOR THE PROGRAM

Eligibility is based solely on the following conditions. Qualified candidates must have:
|) Resided in one of the Coastal Villages member communities for a minimum of 5 consecutive
years, and be a bona fide Alaska resident;

2) Been accepted into a relevant program of study at an approved/accredited institution, preferably for
an Associates degree, Bachelors degree, technical, or vocational certification/licensing program.

3) Exhibited strong academic skills, or strong work performance, and be committed to completing their
proposed program of study

APPLYING FOR THE PROGRAM

To be considered for a scholarship award, candidates must submit the following:

A completed scholarship application, written essay, copy of high school/college or GED diploma or/ most

recent college transcript(s), copy of enrollment certification letter from accredited institution, two letters

of reference from teachers/employers/elders (must be non-family members), and proof of CVRF member
community residency if living outside of the CVRF region

For more information or for an
application, please contact your local
(N ime, or call 1-888-795-5151. You
may also visit us at our website:

WWW.coastalvillages.org

711 H Street, Suite 200, Anchorage, Alaska 99501
Phone (907) 278-5151 Fax (907) 278-5150 Toll Free (888) 795-5151
www.coastalvillages.org

10



Each internship lasts 3 months, and transportation to Anchorage is provided. Room and board is optional. The
following general qualifications apply:

* Resided in one of the Coastal Villages communities, and be a bona fide Alaska resident.

* The internship position requires advanced education and/or work experience. He/she must have completed at least
two years of post-secondary education course of study, preferably an Associates degree, Bachelors degree, or technical or

vocational skill certification and/or licensing program or three years general work experience in business administrative
fields.

* Consider working in the fisheries industry of the Yukon-Kuskokwim Delta region in western Alaska at some point
following the completion of their internship period(s).

.\

-
e

Gretchen Williams from Mekoryuk Larson Hunter from Scammon Bay

Accounting Intern

- Must be interested in a career in the accounting field

- Computer, analytical, organizational, and communication skills

- Willing to learn different accounting areas (accounts payable, purchasing, etc...)
Project Intern

- Must be interested in community development issues in rural Alaska

- Ability to collect and organize data

- Communication and people skills (written, face-to-face, and over the phone)

- Computer skills (Word, Excel, Access) and communication skills
Safety Intern

- Must be interested in a career in the Safety field

- Opportunity to attend the University of Alaska for a two-year safety program
Complete their Bachelor’s Degree at the University of Washington

Coastal Villages Region Fund

711 H Street Suite 200
Anchorage, AK 99501

Toll Free: 88§_—795-5151
Phone: 907-278-5151
; . R %y Fax: 907-278-5150
N TS . e E-mail: hr@coastalvillages.or:
o ' g b ' - @ g g

Applications available @
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